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October,	10th 2016	
First	day	

8,15	– 9,15	Opening	reception

9,15	– 12,30	Course	presentation		
Marco	Facchinetti’	first	lecture

14,15	– 16,15	Marika Fior first	lecture

16,30	– 18,00	– Workshop	organization
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The	aim	of	the	course	is	to	learn	urban	planning	theories	and	techniques,	
studying	recent	and	most	contemporary	urban	transformations	around	
Europe	and	US.

Urban	transformations	became,	since	decades,	a	way	of	reinterpreting	the	
existing	cities,	focusing	on	the	unique	value	of	living	within	the	city	and	its	
boundaries.	

In	recent	years,	after	a	first	wave	of	changes	that	followed	the	end	of	extensive	
industrialization	in	western	world	cities,	and	not	mentioning	the	early	attempts	
to	re	invent	cities	through	urban	renewal	programs	(and	simultaneously	not	
considering	how	they	failed	in	many	cases),	urban	transformations	became	
one	of	the	tools	that	urban	planning	has	to	re	invent	cities.	
By	themselves,	they	reinterpret	the	concept	of	scale,	they	create	a	different	
balance	between	interior	and	exterior	of	urbanized	areas	and	they	become	
new	occasions	of	‘urbanity’ even	where	relations	and	distances	are	not	at	an	
urban	scale.	
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The	most	interesting	aspect	of	recent	transformations	is	just	this:	they	try	to	
add	‘urbanity’	to	places	with	different	speeds,	not	necessarily	compact	or	
concentrated,	not	contiguous	to	other	places,	not	historically	characterized	
by	compactness	and	urbanity.

Many	transformations	are	still	in	the	cities	centers,	maybe	because	some	areas	
missed	the	occasion	of	transformation’s	first	generation,	but	the	majority	is	
occurring	in	other	places,	not	close	to	the	city	center,	and	able	to	re	invent	the	
relations	within	urban	regions.	

These	transformations	are	creating	episodes	of	urbanity	all	around	the	regions,	
re	connecting	disconnected	areas,	presenting	themselves	as	points	to	be	
reached	by	major	transportation	facilities	and	showing	their	ability	to	create	
urban	atmosphere.	
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The	new	urban	feeling,	the	invention	of	a	model	where	being	‘urban’	is	cooler	
than	before,	the	western	culture	of	young,	hipster,	cultured	and	well	dressed	
men	and	women	find	a	perfect	place	in	recent	and	contemporary	
transformations:	urbanity,	centrality,	connectivity and	sustainability
are	four	of	the	paradigms	that	transformations	bring	with	them	and	on	which	
the	course	will	focus	on.	
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Transformations	occur	every	time	there	is	an	under	used	area	or	a	use	that	
should/want	to	be	changed.	

They	used	to	be	long	term,	in	decision	taking	and	constructions,	due	to	the	size	
that	former	industrial	areas	had,	but	they	tend	to	be	faster,	smaller	and	more	
oriented	in	changing	some	places	of	the	metropolitan	area	being	able	to	
insert,	at	a	metropolitan	level,	a	new	presence.	

The	speed	of	urban	transformations	and	the	size	of	the	areas	involved	has	
shifted	from	large,	very	central	areas	to	smaller,	sometimes	not	necessarily	
central	areas	able	to	infuse	urban	life	to	more	suburban	places.	
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Urban	planning	tools,	such	as	metropolitan	plans	or	regional	planning	
agendas	focus	a	lot	on	transformations.	

These	plans	see	in	transformations	a	good	way	of	investing	strategically,
driving	real	estate	market	and	creating	hot	spots	of	changes	in	the	metro	
areas.	

Around	them,	smaller	processes	of	gentrification	may	occur	(helping	in	many	
cases	the	retrofitting	of	many	suburbs)	and	above	all,	in	the	smartest	
metropolitan	areas,	the	distribution	of	uses	and	zones	and	the	connectivity	
through	urban	transportation	networks	change.	
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The	arena	that	surrounds	these	projects	is	tremendously	complex	and	
articulated.	

Citizens,	stake	holders,	environmentalists,	developers	and	policy/decisions	
makers	compose	all	together	a	narrow	pool,	where	each	party	decision	collides	
with	other	ones.	

The	result	of	the	project,	and	the	result	of	the	physical	transformation	of	an	
area	is	a	specific	balance	of	all	different	interests.	Or,	sometimes,	a	lack	of	
balance	and	just	the	result	of	stronger	powers	against	weaker	ones.	
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The	course	strongly	believes	in	the	importance	of	plan,	as	the	smartest	way	to	
manage	all	the	issues	and	interests	and	preview	the	effect	and	the	impact	of	
transformations.	

And	it	believes	in	the	importance	of	master	plan as	a	way	to	test	rules	and	
rights,	share	the	vision	and	build	consensus	and	foster	a	strong,	visional	and	
physical	sense	of	belonging	to	the	proposed	changes.	

The	course	will	focus	on	STRATEGIC	devices	to	guide	action

The	strategic	dimension	lies	in	the	transcendence	of	individual	horizon	in	scope	
and	time	and	in	the	selection	of	symbols	that	enable	the	reproduction	of	a	
joint	direction	for	a	possible	future	of	cities	that	directly	and	indirectly	might	
be	shared	by	an	unspecified	number	of	individual	agents	(Salet,	2007)
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As	course	taught	at	Polytechnic	of	Milano,	School	of	Architecture,	the	course	
shows	how	urban	planning	is	studied	and	theorized	at	this	school.	

Upon	the	shoulder	of	Italian	rationalism,	with	the	teachings	of	some	fathers	of	
urban	planning,	after	the	long	dispute	between	plans	and	projects	and	having	
understood	how	structure	and	strategy	should	compose	in	a	good	balance	
every	plan,	the	teaching	of	Marco	Facchinetti	is	focused	on	

showing	how	Milan’s	school	balances	the	European	way	to	urban	planning,	
above	all	focusing	on	transformations,	with	an	eye	open	to	quality,	design,	
urban	composition,	size	of	the	cities	and	quality	of	life	within	them.	
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It	is	not	just	a	matter	of	mixing	good	techniques:	it	is	a	matter	of	understanding	
that	every	place	is	unique,	and	people	who	will	live	there	should	consider	it	as	
the	best	place	in	the	world.	

Taking	inspiration	from	specific	moments	in	Italian	planning	(the	idea	of	
neighborhood	as	a	social	way	of	combining	different	levels	of	society	and	as	
urban	typology	between	urban	and	suburban,	the	mix	of	uses	every	block	has	
been	called	to	host),	considering	many	missing	things	that	urban	areas	still	
show	compared	to	others	around	Europe,	students	will	learn	Milan	school	
approach	to	urban	planning	and	techniques,	with	eyes	open	towards	European	
trendies	and	western	world	practices.	
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