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4.2  1980-1990 – URBAN CRISIS? 

 
  

DOCUMENTO DIRETTORE PROGETTO PASSANTE (1985) 

DOCUMENTO DIRETTORE AREE DISMESSE (1988) 

 

 3 major urban areas, and some others: Tot: 415 ha, around the 

“Passante” infrastructure  

 

GARIBALDI REPUBBLICA CENTRALE  

Strategic role in reinforcing the tertiary and directional functions, 900.00 mc, 

no real investigation of the effects on the surrounding areas 

BOVISA-QUARTO OGGIARO 

Tertiary sector with private investors 

PORTA VITTORIA 

Residential and tertiary functions, large park Porto di Mare 

 

Piazzale Cadorna and Alfa Romeo, Portello, for Fiera Expansion 

 

 

 

 

  

 

4. TRANSFORMING  THE CITY: REINVENTING THE POST-INDUSTRIAL CITY 
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4.2  1980-1990 – URBAN CRISIS? 

 

 

 

DOCUMENTO DIRETTORE PROGETTO PASSANTE (1985) 

DOCUMENTO DIRETTORE AREE DISMESSE (1988) 

 

Less data 

Less innovation 

Very important outcomes: 461 hectars of dismissed industrial areas, 57 ha 

railways area to be dismisses and 69 ha of areas to be available dedicated 

to logistic functions 

50% of these areas destined to green an public facilities 

 

3 categories: areas of strategic transformation, areas of re-

organisation  and development of industrial activities and areas to be 

re-qualified) 

New norms for intervention, Progetto d’area 

Montecity, Redaelli, Breda, Pirelli Bicocca 

 

FIAT SEMPIONE and PIRELLI BICOCCA, outside the plans 
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4.3  1990-2010 – Out of the crisis?   

  
“Delibera Comunale 147/1995 e Indicazioni per I Programmi di 

riqualificazione urbana”  

 

 Difficulties to revise the plan in a general condition of political and technical 

crisis 

Occasion provided by a new national law proposing an experimentation on 

new tools for action: PRU 

Renewed dialogue with private actors 

PROJECTS 

 

1995- DELIBERA SERRI 

10 areas: OM; Scalo Romana and TIBB; Sieroterapico, Barona, Parco Sud; 

porta genova Naviglio Grande, Lorenteggio, bisceglie; quarto Cagnino e 

Parco delle Cave: Portello  Fiera; bovia, Quarto Oggiario, Scalo Farini e 

Garibaldi; Marelli, Innocenti e Lambrate; Vittoria, Ortomercato e Marezzate; 

ponte Lambor e Rogoredo 

3.700.00 mq, without FFSS areas, without a clear vision; general rules 

to be followed and criteria, 2.400.000 m2, 50% housing, 15% 

productive areas, 37% tertiary functions; 50% areas for green and 

facilities  

  

 

4. TRANSFORMING  THE CITY: REINVENTING THE POST-INDUSTRIAL CITY 
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4.3  1990-2010 – Out of the crisis?   

  
1997-2001 

New major, Albertini 

Lr.9/1999 programmi integrati di intervento (PII) 

Lr 1/2001 Piano dei servizi 

 

2000 Documento di Inquadramento delle politiche urbanistiche 

RICOSTRUIRE LA GRANDE MILANO  

 

A document without  juridical meaning, with a political and programmatic 

role: to orient the planning system towards a local development framework 

at the same time to guide a city within a regional dimension: the projects 

rather than the plan can proposal rules for transformation 

The plan regulating the existing city 

PII proposed by the private and to be approved by the public: 

7 milions sqm, 147 proposals, 53 approved 

Portello nord, porta nuova, porta vittoria, city life (mostly tertiary and 

residential) 

  

 
4. TRANSFORMING  THE CITY: REINVENTING THE POST-INDUSTRIAL CITY 
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4.3  1990-2010 – Out of the crisis?   

 2000 Documento di Inquadramento delle politiche urbanistiche 

RICOSTRUIRE LA GRANDE MILANO  

 

Define strategic objectives without crystallizing them 

Sound and transparent rules for negotiation towards the plan 

Strategic dimension and operative dimension 

 

PII - L1 79/1992 PII; L9/1999 

 

Planning tools to renew the city and with a relevant role of the private 

actors 

 

Weak role of the public, in translating strategies into principles 

Reduced role of the private actors in fostering urban innovation 

Lack of a general clear  framework for action and difficulties of technical 

bureaucracies to lead the processes in qualitative way 
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Milano, Garibaldi Repubblica 



Milano, Garibaldi Repubblica – PII 

 

Developer: Hines Italia  

Masterplan: Pelli Clarke Pelli Associates  

 

Development urban plan: PII – Programma Integrato di Intervento 

 

Timeline:  First draft June, 15 2003 – Final approval July, 15 2006  

 

Total redevelopment area: 139.208 mq 

Total buildable area. 229.693 mq 

Density index: 1,65 mq/mq 

 

 

 



Milano, Garibaldi Repubblica – PII 

 

Total (SLP) buildable area:   mq 229.693 

 

Residential (SLP) buildable area:   mq 15.000 

Commercial (SLP) buildable area:  mq 10.000 

Office (SLP) buildable area:    mq 169.693 

Private facilities (SLP) buildable area:  mq 35.000 

 

Public facilities inside the area   mq 107.748,00 

Parks and gardens     mq 90.000,00 

Money to municipality     € 37.485.000,00 

 

 

 



Milano, Garibaldi Repubblica – PII 

 

Suggested reading:  

 

 Milano incompiuta : interpretazioni urbanistiche del mutamento" / a cura di Matteo 

 Bolocan Goldstein, Bertrando Bonfantini. - Milano : F. Angeli, [2007 
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MASTER PLAN: Cesar Pelli Architects  

 

(From www.pcparch.com) 

 

This master plan for a mixed- use development north of Milan’s historic city center 

redevelops an area of abandoned railyards adjacent to the Garibaldi train station, creating 

a new and grand gateway to the city. One of the largest redevelopment projects underway in 

Milan, it will include residential, office, retail, and hotel components with a strong focus on 

pedestrian activity at the base of the buildings. The plan also includes a public park on 

9 hectares (22 acres) on the north end of the site. 

Pelli Clarke Pelli Architects designed the largest components of the development: office and 

retail complexes totaling 70,600 square meters (759,900 square feet) and a podium with 

60,000 square meters (645,800 square feet) of retail, restaurants, and parking. The 

development creates new, continuous pedestrian connections between neighborhoods. Porta 

Nuova also includes a new public space, Piazza Gae Aulenti. The piazza extends to the 

Corso Como, a well- known pedestrian street of fashion shops and restaurants. 

http://www.pcparch.com


 

Sustainability is a major design consideration for the project, and all of the buildings are 

certified LEED Gold. The potable water demand will be reduced by 30 percent through such 

measures as efficient drip irrigation systems, climate- based controllers, extraction of 

groundwater for nonpotable water supply, and low- flow fixtures. Energy consumption will be 

37 percent less than a comparable building in Milan through the use of high- performance 

glazing, dedicated outside air units with heat recovery, localized fan coils for space heating 

and cooling, river- water heat extraction/ rejection, water- to- water heat pumps, and high- 

efficiency lighting and daylight controls. Recycled- content building materials will be used and 

at least 50 percent of construction debris will be diverted from the waste stream. 

















Milano, Garibaldi Repubblica – PII 

 

1_Unicerdit Porta Nuova Garibaldi  

 

(From www.pcparch.com) 

 

These three office towers and their podium are the largest components of Porta Nuova 
Garibaldi, a mixed- use development north of Milan’s city center. Pelli Clarke Pelli 
Architects designed the master plan for the 7- hectare development, which creates a new 
and grand gateway to the city. 
 
The towers — 31, 22, and 11 stories tall — include Italy’s tallest building, visible from more 
than six miles away. Spiraling upward, the 31- story asymmetrical tower culminates in 
a sculptural stainless steel spire. Like the two smaller towers, the building is clad in 
reflective glass. Their narrow, curved forms enclose a circular  
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Unicerdit Porta Nuova Garibaldi  

 

(From www.pcparch.com) 

 
piazza, a new public space that links the buildings to their surroundings. Facing the piazza, 
the facades incorporate sunshades, emphasizing the buildings’ fluid shape. At the street 
level, the towers are clad in stone. 
 
Around the piazza, a glass- and- steel, ring- shaped canopy connects the podiums of the 
three towers. Two levels of shops are above the piazza, with additional retail and dining at 
the sunken level. In addition to retail, the combined podium contains parking and a direct 
connection to the Stazione Garibaldi rail station. Extending south, the piazza meets Corso 
Como, a pedestrian street of fashion shops, restaurants, and cafés. 
Each of the buildings is certified LEED Gold. Energy consumption will be reduced by 37 
percent through high- performance glazing, advanced building systems, high efficiency 
lighting and daylight controls. Inside the buildings, filtered outside air and temperature 
monitoring systems will create a comfortable working environment. In addition, a direct 
line of daylight will reach 90 percent of the occupied areas. 

 

 

http://www.pcparch.com
http://pcparch.com/project/porta-nuova-garibaldi-towers-a-b-c
http://pcparch.com/project/porta-nuova-garibaldi-towers-a-b-c
http://pcparch.com/project/porta-nuova-garibaldi-towers-a-b-c
http://pcparch.com/project/porta-nuova-garibaldi-towers-a-b-c
http://pcparch.com/project/porta-nuova-garibaldi-towers-a-b-c
http://pcparch.com/project/porta-nuova-garibaldi-towers-a-b-c
http://pcparch.com/project/porta-nuova-garibaldi-towers-a-b-c
http://pcparch.com/project/porta-nuova-garibaldi-towers-a-b-c
http://pcparch.com/project/porta-nuova-garibaldi-towers-a-b-c
http://pcparch.com/project/porta-nuova-garibaldi-towers-a-b-c
http://pcparch.com/project/porta-nuova-garibaldi-towers-a-b-c
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2_E1 E2 E3 

 

 

 

 

 

(from www.piuarch.it)  

 

 
This building is part of the Porta Nuova urban renewal project in the heart of Milan. 

It has an area of about 22,500 square metres distributed over five stories and a 

ground floor for an overall height of 26 metres, in contrast with the general plan 

which calls for much taller buildings. The commercial portion is contained along a 

portico on ground level, while the five upper levels are for offices. The simple and 

sinuous form of the building articulates and integrates two volumes in a single 

element distinguished by a deep central fissure. The two façades are treated 

differently: the one facing north is characterized by large windows, while the 

curved southern façade is protected by a system of sun blinds. The building, 

incorporates a system of internal courtyards with coloured walls. 
 
 

http://www.piuarch.it
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3_E3 Office tower  

 

Mario Cucinella Architects  
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4_E3 West  

 

De Lucchi  
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5_Fashion and Design Museum   
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6_ISOLA 8 

 

CZA Cino Zucchi Architetti   
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7_Residenze Corso Como 

 

Munoz Albin Architects 

 

















Milano, Garibaldi Repubblica – PII 

 

8_Corte Verde 

 

CZA Cino Zucchi  
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9_Don Sturzo 35 

 

Goring and Straja Architects  
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10_Bosco verticale  

 

Stefano Boeri – (from www.stefanoboeriarchitetti.net) 

 

Vertical Forest is a model for a sustainable residential building, a project for metropolitan 

reforestation that contributes to the regeneration of the environment and urban biodiversity 

without the implication of expanding the city upon the territory. It is a model of vertical 

densification of nature within the city that operates in relation to policies for reforestation and 

naturalization of large urban and metropolitan borders. The first example of the Vertical 

Forest composed of two residential towers of 110 and 76 m height, will be realized in the 

centre of Milan, on the edge of the Isola neighbourhood, and will host 900 trees (each 

measuring 3, 6 or 9 meters tall) and over 2000 plants from a wide range of shrubs and floral 

plants that are distributed in relation to the façade’s position to towards the sun. On flat land, 

each Vertical forest equals, in amount of trees, an area equal o 7000 m2 of forest. In terms of 

urban densification the equivalent of an area of single family dwellings of nearly 75.000 m2. 

The vegetal system of the Vertical Forest aids in the construction of a microclimate, produces 

humidity, absorbs CO2 and dust particles and produces oxygen. 
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11_ARIA, SOLARIA AND SOLEA 

 

Arquitectonica and Caputo Partnership 
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12_VILLE  
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13_Regione Lombardia new headquarters  

 

Pei Cobb Freed Partners 

  









(From www.pcf-p.com) 

 

This large public building is the materialization of the winning entry in an international design 



 An important corollary benefit of the curvilinear building concept is the resultant array of 

interconnected open spaces that invite public passage and public gathering at street level. 

The largest of these spaces—Piazza Città di Lombardia—is sheltered by a roof composed of 

transparent pillows of ETFE film. At ground level, the interweaving strands are occupied by 

entry lobbies, public amenities, and varied cultural facilities that engage popular interest, 

animate the public spaces, and promote social interaction. 

 

Green Design  

The building utilizes a broad array of green design and operating practices, some well 

established and others more innovative in nature. Among these are green roofs and active 

climate walls, the latter composed of two layers of glass separated by a one-meter-wide 

cavity with vertical blades that rotate to provide shade while maximizing transparency of the 

building envelope. The narrowness of the interweaving strands brings plentiful daylight to all 

workspaces, minimizing the use of artificial light. In addition, the energy required for heating 

in winter and cooling in summer will be supplied by a geothermal heat pump system tapping 

the heat exchange potential of a nearby underground river. Lastly, photovoltaic cells are 

laminated in the glass panels of the tower's south facades. 

The shading vanes are computer-controlled perforated aluminum fins. They rotate in groups 

of four or eight, depending on their location, and deflect direct sunlight. The fine perforations 

allow visibility when the vanes are less than perpendicular to the layers of glass. The one-

meter climate wall cavity provides a walking surface for maintenance personnel. Return air 

from each floor is exhausted into the return air cavity formed by the sealed layers of glass.  
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14_Torri Garibaldi   

 

Massimo Roi  

  














